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Brightline® is a Project 

Management Institute (PMI) 

initiative together with leading 

global organizations dedicated 

to helping executives bridge 

the expensive and 

unproductive gap between 

strategy design and delivery.
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The Initiative provides  

organizations with 3 key 

benefits that will improve 

their ability to deliver on 

strategic intent.
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The Brightline
Transformation

Compass

Evidenced-based with  data 
on 1038 transformations 

and 107 company coached. 



A crisp, inspiring 

articulation of the 

vision and strategic 

objectives of the 

transformation
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Embedding a deep 

understanding of the 

customer in every 

change you make, 

and in every 

employee
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▪ Make the transformation 

personal for your employees –

connect their aspiration to the 

North Star and to your 

customers

▪ Build commitment to and 

excitement about the impact of 

transformation on their own 

journey
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Organizational 
Transformation 
Series
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Brightline is designing a series course to provide the tool kit deemed essential for 
understanding (knowing) how organization’s transform properly and efficiently, 
implementing (doing), and orchestrating (leading) transformation.

The series will pave the way for managers and project professionals’ journey towards 
senior transformation levels, up to and including the CTO position.

OT: 

Foundation

OT: 

Implementation

OT: 

Orchestration

Organizational 

Transformation 

Series



The Organizational Transformation (OT) Series Courses
OT Foundation (OTF)

“Knowing”

OT Implementation (OTI)

“Doing”

OT Orchestration (OTO)

“Leading”

*This is a working version and is subject to refinement. 



• Empower leaders to transform 
their organizations as well as 
inspire employees to 
undertake the transformation

• Support an organization’s 
strategic agenda by supporting 
a “perpetual transformation” 
mindset when organizations 
are being disrupted

• Appreciation that 
organizational transformation 
can only be driven successfully 
in conjunction with personal 
transformation

• Increase awareness on 
capabilities for team ability to 
work on large transformations 
and deliver predictable 
results/better ROI

Enable organizations to tailor, adopt and 
create a bespoke transformation 

framework for use in their transformation 
journey

OT: 

Foundation

OT: 

Implementation

OT: 

Orchestration

Organizational 

Transformation 

Series



• A career boost that earns you 
a role in organizational 
transformation and propels 
your career

• A low investment of time and 
money for the best and latest 
thinking on business 
transformation

• Understand the 5 building 
blocks of any successful 
transformation in as little as 5 
hours

• Earn a micro-credential that 
demonstrates your expertise, 
visualized with a badge

A human-centered understanding of 
organizational transformation powered 

by the Brightline Initiative and modelled off 
of the Brightline Compass

Organizational 
Transformation: Foundation

(OTF)



Content Snapshot

Welcome to 
Organizational 

Transformation I

Change in Context Scenario Part 1: 
Awsy Family 

Furniture Company 
(AFFCo) in Crisis

Transformation 
Fundamentals

Transformation 
Building Blocks

Transformation 
Life Cycle

Project Leaders in 
Transformation

Scenario Part 2: 
Awsy Family 

Furniture Company 
(AFFCo) in 

Transformation

Continuing Your 
Journey



Our Customers’ Feedback
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“Content is right level and 

the resources are 

EXCELLENT which I have 

already used in my work.”

“Very well done 

course, utilizing not 

only video and 

audio content, but 

linking to white 

papers, YouTube 

videos, etc

enhanced the 

content of the 

class.”

“I believe this course will inspire many to become more 

competent transformation leaders and to continue to work on 

developing technical and interpersonal skills as project 

leaders. Thanks to PMI & Brightline for putting this together!”

“Excellent course! I loved the small bite 

resources, articles, videos and case studies. 

Best training I have done in 10 years!”

“Excellent material. Very relevant. 

Well structured. Easy to work on 

your own online!”

“This introductory course 

was eye-opening and 

informative and has left 

me hungry for more in-

depth knowledge on the 

subject!”





THANK YOU
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